






































































































































































































































































































































































































































COUNTY OF SCOTT, IOWA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2002

II.

FINDINGS RELATED TO THE FINANCIAL STATEMENT AUDIT AS REQUIRED TO
BE REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT
AUDITING STANDARDS

A. Reportable Conditions in Internal Control

B.

02-1I-A

Finding: A good internal control contemplates an adequate segregation of duties so that
no one individual handles a transaction from its inception to its completion. The County
of Scott, Iowa’s Community Services Department has an improper segregation of duties
over the revenue transaction cycle and the cash disbursement cycle.

Condition: Several employees within the Department have the capability of adding new
clients to the system and are responsible for the verification and posting of direct deposit
and miscellaneous receipts to the system. These same employees have check signing
capabilities, access to check stock, the ability to post to the accounts and are responsible
for the check disbursement function.

Effect: Transaction errors occurred and were not detected in a timely manner.

Recommendation: We recommend the capability of adding new clients to the system be
restricted from employees with the capability of posting to the system. In addition, the
duties of check signing and access to blank check stock should be removed from
employees with the capability of posting cash disbursements to the system.

Response and Corrective Action Planned: The County will reassign and realign duties to
establish an effective segregation of duties.

Compliance Findings

None
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COUNTY OF SCOTT, IOWA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2002

I11.

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

A.

Reportable Conditions in Administering Federal Awards

U.S. Department of Agricultural Food and Nutrition Services:

Special Supplemental Nutrition Program For Women, Infants, and Children (WIC)
(CFDA 10.557)

02-111-A

Finding: The County does not have an adequate system in place for monitoring the
subrecipient's activities of Edgerton Women's Health Center in regards to eligibility and
expenditures to provide reasonable assurance that the subrecipient is administering
Federal awards in compliance with Federal requirements.

Questioned Costs: None

Condition: The County is not monitoring the subrecipient to determine that eligibility
requirements are being met of applicants seen by the subrecipient. The County relies on
the state for this monitoring because the information is sent nightly via the upload to the
State. In addition, the County does not receive supporting documentation of costs
incurred by the subrecipient and requested for reimbursement.  Currently, the
subrecipient only sends a summarized spreadsheet, including a breakout of money that
the subrecipient spent on salaries, nutrition education, promotional items, training, and
supplies, to the County Health Department of all expenditures incurred on a monthly
basis.

Criteria: OMB Circular A-133 requires a pass-through entity to "monitor the activities of
subrecipients as necessary to ensure that federal awards are used for authorized purposes
in compliance with laws, regulations, and the provisions of contracts or grant agreements
and that performance goals are achieved." The pass through entity is accountable for the
federal awards even though they are administered by the subrecipient.

Recommendation: We recommend the County gain an understanding of the
subrecipients controls in place for meeting eligibility requirements as well as making
periodic visits to the subrecipient locations to review patient files to ensure eligibility
requirements are being met. In addition, we recommend all supporting documentation of
expenditures being requested for reimbursement by the subrecipient be sent to the County
for review.

Response and Corrective Action Planned: Beginning September 2002, the subrecipient is
sending detail for the expenditures requested for reimbursement. The Scott County
Health Department will conduct an annual audit of the Edgerton Women’s Health Center
Special Supplemental Program for Women, Infants and Children (WIC) to determine that
eligibility requirements are being met by clients seen by the Edgerton WIC program.
This audit will include a chart review and observation of the client intake process.
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COUNTY OF SCOTT, IOWA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2002

I1I.

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS (Continued)

B.

U.S. Department of Housing and Urban Development:

Community Development Block Grant — Career Link Program (CFDA 14.228)

02-111-B

Finding: The County does not have an adequate system in place for monitoring the
subrecipient's activities to provide reasonable assurance that the subrecipient is
administering Federal awards in compliance with Federal requirements.

Questioned Costs: None

Condition: Currently, the only monitoring procedures performed by the County over the
subrecipient is checking for mathematical accuracy of the reimbursement request
summaries submitted by the subrecipient.

Criteria: OMB Circular A-133 requires a pass-through entity to "monitor the activities of
subrecipients as necessary to ensure that federal awards are used for authorized purposes
in compliance with laws, regulations, and the provisions of contracts or grant agreements
and that performance goals are achieved." The pass through entity is accountable for the
federal awards even though they are administered by the subrecipient.

Recommendation: We recommend the County gain an understanding of the
subrecipients controls in place for meeting all requirements of the grant agreement. In
addition, we recommend supporting documentation of expenditures being requested for
reimbursement by the subrecipient be sent to the County for review as well as
documentation to support that the subrecipient is meeting the eligibility and reporting
requirements. The County should consider obtaining a copy of any state on-site visit
reports or any audit reports performed in accordance with OMB Circular A-133 from the
subrecipient and ensure that any finding are being corrected by the subrecipient. The
County should also consider performing site visits to the subrecipients to review financial
and programmatic records and observe operations.

Response and Corrective Action Planned: Scott County Planning and Development will
obtain copies of State on-site visit reports and/or any audit reports to ensure compliance
of grant requirements. Planning and Development will perform random site visits to
review financial and programmatic records. Scott County Planning and Development
will also request supporting documentation of expenditures being requested for
reimbursements, including participant income guidelines and completion information.

Instances of Noncompliance

None
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COUNTY OF SCOTT, IOWA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2002

Iv.

OTHER FINDINGS RELATED TO REQUIRED STATUTORY REPORTING

02-IV-A Official Depositories: A resolution naming official depositories has been adopted by
the Board. The maximum deposit amounts stated in the resolution were not exceeded during the
year.

02-IV-B Certified Budget: Expenditures for the year ended June 30, 2002 did not exceed the
budgeted amounts.

02-IV-C Questionable Expenditures: No expenditures were noted that may not meet the
requirements of public purpose as defined in the Attorney General's opinion dated April 25, 1979.

02-IV-D Travel Expense: No expenditures of County money for travel expenses of spouses of
County officials or employees were noted.

02-IV-E Business Transactions: No business transactions between the County and County
officials or employees were noted.

02-IV-F Bond Coverage: Surety bond coverage of County officials and employees is in
accordance with statutory provisions.

02-IV-G Board Minutes: No transactions were found that we believe should have been
approved in the Board minutes but were not.

02-IV-H Deposits and Investments: No instances of noncompliance with the deposit and
investment provisions of Chapter 12B and 12C of the Code of Iowa and the County's investment
policy were noted.

02-IV-I Resource Enhancement and Protection Certification: The County properly dedicated
property tax revenue to conservation purposes as required by Chapter 4SSA.19(1)(b) of the Code
of Iowa in order to receive the additional REAP funds allocated in accordance with Subsections

(b)(2) and (b)(3).

02-IV-J Economic Development: During the year ended June 30, 2002, expenditures incurred
for economic development appear appropriate and adequately documented by the County for
public purposes in accordance with Chapter 15A of the Code of Iowa.

02-IV-K Capital I ease Purchase Agreements: During the year ended June 30, 2002, the County
did not enter into a lease purchase agreement.

02-IV-L County Extension Office: The County extension office is operated under the Authority
of Chapter 176A of the Code of Iowa and serves as an agency of the state of lowa. This fund is
administered by an extension council separate and distinct from County operations. Expenditures
during the year ended June 30, 2002 for the County extension office did not exceed the amount
budgeted.
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COUNTY OF SCOTT, IOWA

CORRECTIVE ACTION PLAN

Year Ended June 30, 2002
Current Anticipated Date
Number Comment Corrective Action Plan of Completion Contact Person
Reportable Conditions:
02-1I-A The County does not have an adequate See response and corrective July 2003 Mary Dubert
segregation of duties over the revenue action plan at 02-1I-A
transaction cycle and the cash
disbursement cycle.
Reportable Conditions in Administering Federal Awards
02-III-A  The County does not have an adequate See response and corrective July 2003 Carol Schnyder
system in place for monitoring action plan at 02-III-A
subrecipient activities.
02-111-B The County does not have an adequate See response and corrective July 2003 Tim Huey
system in place for monitoring action plan at 02-1II-B

subrecipient activities.
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